Video review
[bookmark: _GoBack]FastCap portrays a simple but efficient environment from the first look at their facility. Their operations are designed to be fast and flexible due to the fact that they have standup working stations for their employees and equipment that are wheeled. They have an organized system for their invoices and boxing system by color coding every entry, they even have photograph labeling for their products to make them easily identifiable whenever they are picking an order. They have a clear orientation system placed for their interns which outlines their working procedures step by step making learning easier for new employees. The most amazing culture embedded in this facility is the organized system they have. Tools are correctly arranged and labeled, they have a machine that takes care of getting inventory in and out, and junk is taken out of their working stations and stored aside to give them a clean working area. The facility is cleaned every single day to keep it spotless and their machines undergo maintenance on a monthly basis. The engineers need to move from one place to another and since the facility is big, they have scooters to enable them move around with ease. They have a self-packaging system that handles the final presentation of their orders before they are shipped out. Their corporate aircraft is also designed to be easily operated through red labeling giving them a higher efficient rate overall.
